He Refer to Section {A}
{Introduction}Unit
Procedure for {A 8 — Administration of the College

1. The Board of Trustees governs Midway College and has the fiduciary responsibility to
oversee its operations and educational programs. The board approves the general mission of
the college, appoints and evaluates the president who is the chief executive officer.

2. The President of the college plans, designs and implements the mission of the college as set
by the Board of Trustees. The president approves the college procedures to implement the
board policies and has final authority in all college matters not vested with the Board of
Trustees.

3. The President depends on four internal constituencies, the faculty, administrative staff, staff

association and student government association to receive advice and council on matters of
college policy and procedure.
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